Annual Report of the President 2008

It has been a very productive and successful year for KCDS and it is due to our members, board of directors and chairpersons.  The following report is a summary of the year that each of you can be very proud of!

Our first goal for this year was to get our financial systems in order.  Maggie Stonecipher has worked very hard to organize our finances this year and we’ve reinstituted our Finance Committee as an active part of our financial management.  John Fricke has led this committee and we’ve established guide-lines that will help with continuity of our fiscal responsibilities.  I very much appreciate the work of the entire committee consisting of John, Kindra Wilson, Dawn Kindt, Matt Keller with Maggie and I lending our support. Our 2009 budget has been compiled and was approved in December at the regular board meeting which gives the next year’s board and committees a head start as they begin work.

In other fiscal management areas, we have established a PayPal account for on-line payment of membership or show entries that we hope will be more convenient for our members and competitors.  We have committed to “going green” with our communications which will be very cost-effective.  I appreciate Meghan Nichols and Staci Meyers efforts in this area that will bring us quality electronic news and updating of our web-site.  

Our finances have benefited from our generous sponsors who make so much possible.  This year Katie Beth DeSchepper served as chair.  Our endowment for education grew by over $3,000 from the generosity of those who supported our Silent Auction last year

Our second goal concerns our member’s development, inclusiveness, and enjoyment. We have offered many opportunities for our members to be active participants and to benefit from their involvement.  So far this year we have had 113 volunteers contribute 1,943.5 hours to support our horse shows and activities.  At minimum wage prices, that equals $11,061.00 in support of KCDS!  

Our list of shows and activities is impressive.  In March, we again held a successful recognized horse show led by Kris Tilson as manager, Katie Edson as volunteer coordinator.  Janet Blauvelt managed the annual May recognized horse show with Kathy O’Brien serving as volunteer coordinator.  Each of these shows was supported by members and family members as volunteers and our competitors.  For all of these shows, the hospitality chair, Peggy Keller and her stalwart husband Matt provided sumptuous food and snacks with wonderful response by our competitors and volunteers who enjoyed it.

Kindra Wilson is chairing another exciting program that has involved area barns as hosts for the USDF instructor’s certification program - for which we received a $500 grant, a pre-certification testing and will culminate with the final testing in the spring.  We appreciate the support of Pine Hill Farm, Stoney Meadow Farm and Harper Crossing and the numerous KCDS volunteers, scribes, and horses & riders that offered to be used for the instructor candidates.  KCDS also held an “L” program continuing education program on the musical freestyle chaired by Rebecca O’Bea.  We also had a very successful Adult Camp again this year chaired by Teri Becker.  These are wonderful programs that provided us access as auditors or participants for remarkable learning opportunities.

In June, 16 junior riders participated in Kids Camp led by Cathy Cowger.  It was four days of fun for these young women and a great experience.  They had daily lessons from volunteer instructors Joni Adams, Marina Parris-Woodhead, Stacy Porter, and Mary Forck.  Linda Landers judged their horse show and everyone enjoyed their musical rides that were self-choreographed and fantastic.  Numerous hardy volunteers made this great event possible. 

Throughout the year, there were KCDS sanctioned schooling shows held at area barns and were in the most part well supported and we are appreciative of the efforts made by these area barns.  The final schooling show was hosted by KCDS along with the Schooling Show Championships in October.  This show was managed by Debbie Gregoire and co-managed by Merry Bowman. John Fricke again served as Secretary, and Marilyn Sherwin stepped to work as volunteer coordinator, and hospitality once again by Peggy Keller.

We had additional educational opportunities this year that were the idea of Janet Blauvelt and held prior to board meetings.  They were very successful and well received.  We had the opportunity to learn Pilates for riders and how to assess confirmation of our horses from KCDS Past President and founding member, Arlene Rigdon who is an “S” judge, Holsteiner breeder and national inspection examiner. 

Membership, led by Nina Fricke, has welcomed 34 new members for a total of 235 regular members.  Our membership includes 32 Jr/YR’s, 20 family memberships and we have 6 honorary members.  We’ll continue to work on growing our membership and hopefully, bring back our lapsed members.  She has worked very hard to contact every member and has sent notes of appreciation.   We have instituted a new membership year to coincide with USDF and are offering a one time incentive of a $10 certificate good for any KCDS program or show in 2009 for those renewing by December 31, 2008.  

Also, another goal was to get our by-laws in order and we will be voting on updates this evening, and I appreciate the tenacity of Ganis Himes to get this done.  

Regarding our goal for enhanced horse show facilities, the Horse Show committee, led by Janet Blauvelt has worked very hard this year and one of the exciting outcomes is that the March Show will be held at the American Royal Complex in 2009.  This will be two shows and offer two rings which will be a definite improvement for our competitors.  Linda Landers has represented us at the Long View Horse Park board and has been part of the discussions regarding the upgrades being considered at the Park that include improving and adding to the dressage arenas.  

At the planning meeting this year, the following goals were established:

1. Increase membership and engagement through outreach

2. Increase membership retention/new member welcome activity/request information on areas of interest

3. Go “green” through our publications/communications for volunteer signup opportunities or other activities & events on our web site

4. Enhance communication utilizing the newsletter editor

5. Develop a “friends of KCDS” support opportunity

And to complete the 2008 year, 

!

We elected our new officers for 2009 and I appreciate the work done by our nominating committee led by Sheryl McClure.  It is a great slate!

Janet Blauvelt and Katie Beth DeSchepper will represented us at the USDF Convention this week and were part of some very important discussions that you can read in their article.  

We’re well underway toward another successful Awards Banquet and Silent auction to benefit our Endowment.  Peggy Keller has again been organizing the event in a brand new venue which I guarantee will be very fun! I appreciate the support for soliciting auction, raffle and door prize items by many of the board and membership in either donating or seeking items.  Cindy Fletcher is working on the awards and is compiling and preparing the awards that will recognize the accomplishments of our volunteers and competitor members.  We are very proud of the members who received USDF honors, the success of our Junior and Young Riders at the NAJYRC, members whose horses have won awards and all the many accomplishments we will hear of at our Awards Banquet

It has been a very busy and very good year for KCDS made possible by so many dedicated board members, chairpersons, and involved members.  I continue to be in awe of the pro-active individuals who have initiated programs, volunteered to serve and have given so much.  It has been an honor to be your President these past two years, but I know we’re going to see even greater things with the leadership of Janet Blauvelt and the new board of directors.
Thank you!

Carol Davis
