Kansas City Dressage Society

April 3, 2006

Board of Directors Meeting Minutes

Call Meeting to Order:  President Kindra Wilson called the meeting to order at 7:08 p.m. Attending the meeting were:  Maggie Stonecipher, Dawn Kindt, Pat Reese, Peggy Keller, Jerry Glynn, Jill Knott, Karin Glynn, Heidi Williams, Terri Becker, Janet Blauvelt, Margene Swarts, Melissa Allen, Aless Hall, Staci Meyer, Kathy Childs, Ann Borel, Lori Shelton, Kathy O’Brien, Carol Davis, John Fricke, Nina Fricke, and Kris Tilson.

Approval of March Minutes:  Kathy O’Brien moved that the March Minutes be approved.  Dawn Kindt seconded.  The motion carried.

Treasurer Report:  Jerry Glynn presented the Treasurer Report.  He said the statement for the endowment fund had not arrived.  Based upon a motion at the March meeting, Jerry has transferred $2,879.00 from the operating account which is half of the proceeds from the January silent auction into the Endowment Fund.  He has invested $11,000.00 from the Endowment Fund in a 6 month CD at 3.92%.  He has left a balance of approximately $200 in the endowment fund to keep the account from incurring fees. 

Cash Position Statement

Operating Account


Opening Balance 2/27/06



$22,368.81



Deposits




$16,474.75

Withdrawals                                                   ($11,655.34)


Outstanding Deposits

         $0.00



Outstanding Withdrawals


($ 2,546.78)



Interest





$       27.03



Returned Checks



$         0.00


Closing Balance 3/29/06



$24,668.47

Endowment Fund


Opening Balance 2/1/06



  $8,302.90



Deposits




  $       0.00



Withdrawals




  $       0.00



Outstanding Deposits



  $       0.00



Interest





       $18.65


Closing Balance 31/06



  $8,321.55

KCDS Savings Account


Opening Balance 2/1/06



$10,457.18



Interest





       $26.55


Closing Balance 3/1/06



$10,483.73

Maggie Stonecipher moved to approve the Treasurer report.  Melissa Allen seconded. The motion carried.

Membership Report:  Terri Becker reported the current membership statistics.  With the changing of our bylaws regarding the age of juniors to be consistent with the national organization, 2 adult members are eligible to return to junior status.  

Total Members 

253
New Members


  31

Renewal Members

222


Individual
179 (Total Voting Members Individual and Family 219)


Family

  40


Junior

  28


Honorary
    6

Topeka Chapter Report:  Kathy Childs gave an update on the Topeka Chapter.  They met at Katy Upsome’s house to make the competitor and volunteer gift bags for the March show.  In total they made up 130 bags.  The group commented that the gift bags were very nice and were appreciated by the show attendees and workers.  Katy and her husband are collectors of horse armor and swords from the Renaissance period.  Katy presented a slide show and had a hands-on demonstration from their collection.  It was very interesting.  

Topeka Chapter’s next meeting will be Monday, April 10 at 7:00 at Lori Shelton’s home.  She is sharing her experiences from her horse riding trip to Ireland.

Old Business:

A.  May Newsletter: Carol Davis will write her bio; Terri Becker will write the Letter from the Board.  The meeting will be held on May 1 at 7:00 p.m. at Tri Tech Consulting, 14827 W. 95th Street, Lenexa, KS.  All members are invited to attend.

B.  Kris Tilson is the May hostess.  

C.  Horse Show Committee Update:  Kathy O’Brien presented a draft of a show manager’s contract for everyone to review.  She requested  feedback by email.  She will present the final draft at the May meeting.  The Board will vote at the May meeting whether to adopt the contract or not.  

Margene Swartsz reported that Dennis Goodwin, March Show Manager, is still finalizing the financial performance of the March show but his preliminary numbers indicate that the show made money.  

Seventy-eight volunteers and over 400 hours were spent on the March show and competitor party.  The show went very well with 55 horse and rider combinations.  It ran from 8 a.m to 9:30 p.m. on Saturday and 7:30 a.m. to 5:30 p.m. on Sunday.

Pat Reese, May Show Manager, reported that the May show planning is going according to schedule.  She still needs to arrange for an EMT and someone to drag the arena, but has confirmations on the judges, TD, hotel reservations, the vet on call and the farrier on call.  Julie McCrady is arranging for the stall shavings.  John Fricke is the Volunteer Coordinator and he requested people interested in volunteering contact him.  Ginny Derikrava is coordinating the competitor party.  She has requested the Board members make homemade desserts for the party.  

Amy Calderon has submitted her resignation as the July show manager due to personal health reasons.  Kris Tilson has volunteered to be the show manager.  The show will be held at Longview Horse Park, July 1 and 2, with a recognized Sport Horse Breed show on July 3.  Peggy Keller volunteered to talk to Ernie at Purina to see if they will supply BBQ for the competitor party Saturday night.

D.  Adult Camp:  Terri Becker, Camp Organizer, reported that she has received 18 registrations so far.  An additional 9 registrations are needed to fill the camp which is being held June 21-25 at William Woods College in Fulton, MO.  

Terri led a discussion regarding participant gifts.  She has found women’s polo shirts for less than $9 each which is within the approved budget.  She has also completed the USDF grant application and is gathering the three required Region 4 officer signatures.  

E.  Directory:  The Board wants to recognize and congratulate Staci Meyer and Margene Swarts on the 2006 KCDS Directory.  It looks wonderful.  Staci was responsible for the layout and production; Margene headed up the advertising and sponsorships.

F.  Region 4 Meeting:  Margene Swartsattended the all day meeting on Saturday, April 1, at the Overland Park Holiday Inn as a representative from KCDS.  She gave the following report:

· The veterinarian on call for a recognized show must sign the vet form in advance and the show manager needs to give it to the TD.

· Both USDF and USEF need to be named as insured on the show insurance.

· An EMT that is certified to intubate should be on the show grounds 30 minutes before the first class starts, during the show, and 30 minutes after the last class ends.

· The Prize List must state that unlicensed persons cannot operate motorized vehicles.  In other words, people without a drivers’ license cannot drive golf carts, etc., on show grounds.

· Ring Stewards should be in place 30 minutes before the show starts.

· The Number One Recommendation is that good volunteers make good shows so treat the volunteers well.  Make sure they feel appreciated, are trained, have a clear understanding of their job, have bathroom breaks, and are properly hydrated.

· An RV is needed at Longview for the judges and TD to use to take breaks.  The board will follow up with Joni Roeseler to see if she can donate her RV again as she has in the past.

· The entry form should have a “hold harmless” clause for KCDS.

· The GMO’s are encouraged to do more youth-oriented activities.

· The group discussed ideas to grow membership

· The 2006 USDF National Convention will be at the Crown Center Westin, November 29-December 1.  The Symposium, December 1-3, will be held at Hale Arena.  At this time it looks like Ingrid Klimke will be the symposium instructor and she will be working with cavaletti.  The format is yet to be determined but most likely local riders will be needed.  There most likely will be an application with a video process.

· The Westin is having a convention rate of $109 a night for a two person room.

· Janet Blauvelt is the Region 4 volunteer committee chair for the convention.  Volunteers at the convention will most likely receive either USDF merchandise credit and/or reduced cost or free attendance.  She is doing an article on things to do in Kansas City in addition to the Kansas City tourism information that will be provided.

· Region 4 is planning on having a booth with merchandise for sale and perhaps a silent auction.  Each GMO should be thinking about what it would donate to the silent auction.  Region 4 has no formal funding.  This would be a money raising event for the region.  The booth rental is about $450 to $500 at the convention and $250 at the Symposium.

· Local vendors who may be interested in participating in the vendor fair at the Westin ballroom or at Hale in the main hallway should be contacted.

· Linda Landers, Region 4 Director, would also like to have the Region host a hospitality event following the Friday night symposium lecture.

· Ellie Hardesty is the Young Rider representative for the region. 

· KCDS decided to table any convention fundraising for the GMO until we have a better idea of what the Region 4 fundraising will be.

G.  Junior Camp:  Aless Hall reported that the Junior Camp dates have changed.  The camp will be held June 12-15.  She is trying to limit the camp to 12 participants.  She has had commitment from 6 former campers that they will be coming again.  Aless submitted the budget of anticipated Revenues of $3,000 with expenses of $3,050.  This based on a $250 per person expense assumption with 12 participants.  She is trying to get 2 pop-up camping trailers, 2 horse trailers, and a RV for the campers and adults to sleep in.  Margene Swartsmoved that the budget be approved.  Terri Becker seconded.  The motion carried.

Juniors will be doing fundraising and volunteer hours at our shows to fund their fall clinic.  The specific information about the clinic is to be determined.  Information will be posted on the KCDS website.

H.  Educational Program:  Kathy O’Brien discussed the recent educational event, “No Feet, No Legs, No Horse” program that was presented by Dr. Kristin Patton from Kansas State University Veterinary School.  Dr. Patton did a phenomenal job. It was a very, very good program.  The attendance was disappointing.  Twelve people attended; 8 were KCDS members and 4 were non-members.  The room at the Blue Valley Branch library was great and it is free.  Seven participants completed the feedback form.  For Quality of information gained from the program, 6 people rated it a 1 (which was the highest rating) and 1 person rated it a 2.  For Quality of handouts and materials, those who rated the slide presentation gave it all 1’s; generally it was suggested that handouts be provided.  For Quality of the Speaker, 6 people rated her a 1, and 1 person rated her a 2.  

The next educational program, which is free to KCDS members, is May 13 from 10:00 a.m. to Noon at Stoney Meadow Farms.  The Emergency Equine Response Unit is presenting a program with demonstrations on “Handling Large Animal Emergencies.”  Attendees should RSVP to Kathy by May 10 if possible so Ginny Derikrava knows how many cookies to bake! 

Dr. Patton will back on July 29 to present a program on Equine Diseases – “Bellyaches and Wheezes” and will be held at Tri Tech Consulting, 14827 W. 95th Street, Lenexa, KS, from 1:00 to 4:00 pm.  

New Business:

A.  Volunteer T-Shirts:  Maggie Stonecipher moved that club spend $1000 on t-shirts for volunteers who work 4 or more hours at one of the remaining shows or who had worked 4 or more hours at the March show.  Jerry Glynn seconded the motion.  A lengthy discussion was held.  The club hoped to raise $400 from in-kind sponsors who do not have products that can be donated.  The group thought that a volunteer should only receive 1 shirt per year.  There was a concern that this idea needed to be developed further to ensure that we didn’t end up with an inventory of unusable shirts.  The vote was called and the motion did not pass.  Carol Davis, Nina Fricke and Peggy Keller are going to work on a plan to recognize our volunteers and present it to the Board at a future meeting.

B.  Region 4 Brick:  Linda Landers would like to have Region 4 donate $2000 for a brick at the new USDF headquarters entranceway.  She would also like KCDS to donate a $2000 brick in addition to the money we have already pledged for the building fund.  Linda is willing to personally finance any deficit in funding for both bricks.  The rationale for the Region IV convention booth is to raise funds for the brick.  Kathy O’Brien moved that KCDS contribute $200 towards the Region 4 brick and to hold fundraising and solicit our members to finance a KCDS brick.  Margene Swarts seconded the motion.  The motion carried.

C.  July Board Meeting:  The July Board meeting will be held July 10 at the Hereford House in Lawrence.  

The September Board Meeting will be on September 11 at Stoney Meadow Farms, Bonner Springs.

D.  2006 Awards Banquet and Silent Auction:  Kindra reminded the group that we needed to start planning for this and we need people to volunteer to head up this effort.

Other Business:

A Dutch Keuring (KWPN-NA) will be held September 20 at High Point Farms, 25372 Ridgeview Road, Paola, KS.  Contact Kathy Childs for more information.  The ISR Oldenberg inspection will be held August 23 at High Point Farms.  Contact Kimberly DeYoung for more information. 

Adjourn:  Maggie Stonecipher moved that the meeting be adjourned at 9:20 p.m.  Carol Davis seconded.  The motion carried.

Submitted by Kris Tilson, Recording Secretary

