Kansas City Dressage Society

August 7, 2006

Board of Directors Meeting Minutes

Call Meeting to Order:  President, Kindra Wilson called the meeting to order at 7:11 p.m.  Attending the meeting was:   Peggy Keller, Heidi Williams, Janet Blauvelt, Kathy O’Brien, Jill Knott, Ginny Derikrava, Margene Swarts, Linda Landers, Carol Davis, Dawn Kindt, and Kris Tilson.  

Approval of July Minutes:  Ginny Derikrava moved that the July Minutes be approved.  Dawn Kindt seconded.  The motion carried.

Membership Report:  Two additional members have renewed.

Total Members 

263
New Members


  36

Renewal Members

227


Individual
186 (Total Voting Members Individual and Family 225)


Family

  40


Junior

  31


Honorary
    6

Treasurer Report:  Jerry Glynn forwarded a treasurer report.  The Closing Balance in the Operating Account as of July 28, 2006, was $36,869.40.

Opening Balance

$42,325.28

Deposits


$22,372.50

Withdrawals

           ($26,097.82)

Outstanding Deposits

$         0.00

Outstanding Withdrawals      ($  1,832.59)

Interest



$     102.03

Returned Checks

$         0.00

The Closing Balance of the Endowment Fund as of August 1, 2006, was $446.56; we have received $.88 in interest. $11,000 has been moved to a CD.    The KCDS Savings Account earned $33.10 in interest and had a balance of $10,644.90 as of August 1, 2006.  

Margene Swarts moved to accept the Treasurer Report.  Dawn Kindt seconded. The motion carried.

Topeka Chapter Report:  There was no report.

Old Business:

A.  September Newsletter: Margene Swarts and Melissa Allen will write the bios; Kathy O’Brien will write the Letter from the Board.  

B.  September Meeting: The next board meeting will be held on September 11 at 7:00 p.m. at Stoney Meadow Farms, 16907 158th St., Bonner Springs, KS.  All members are invited to attend.  Refreshments will be served.  Kathy O’Brien is the hostess.

C.  Educational Programs:  Dr. Kristin Patton from K-State presented the last educational program.  The topic was “Belly Aches and Wheezes” which focused on diseases of the equine respiratory and digestive systems.  Kathy O’Brien reported that 7 KCDS members attended; Becky and Kirsten Heffern provided refreshments and registered attendees.  Dr. Patton sent her PowerPoint presentation in advance so there were handouts.  The evaluations were the highest ratings for the presentation which provided helpful insights and information, handouts and the presenter.  Attendees were interested having Dr. Patton finish her leg presentation next year as a possible program.  There was no income from the seminar; the speaker fee was $250 and there was $24 in copying expenses.

D.  Horse Show Committee Update:  A show committee meeting was held at Kindra Wilson’s house on July 25.  There was a great turnout and good discussion.  The horse show committee recommends a revision to the refund policy for 2007.  The policy would be changed so that up to two weeks prior to the show, a certificate from a veterinarian or a doctor would be required for a refund.  If this was provided, then the competitor would be refunded the fees for stabling and bedding, and the drug fee.  Kris Tilson made a motion to accept the recommendation.  Dawn Kindt seconded.  The motion was approved.

At the Horse Show meeting, it was discussed that there was a need to change the Awards & Ribbons for 2007 shows.  There had been complaints at the July show that we don’t break out the divisions for 2nd level and above and now there are enough competitors at the upper levels that division championships would be meaningful.  The rules are complicated.  The current rules state you have to ride a minimum number of tests at the level and one of those rides had to be the highest test.  There is a concern that some riders may be requiring too much of their horses to qualify for the championship.  It takes 2-4 hours to calculate the championships at each show.  We want to simplify the program.  

Dawn Kindt brought a proposal to the Board meeting.  Margene Swarts made a motion to accept the proposal; Peggy Keller seconded and the motion was approved.

Divisions (Jr/Yg, AA, and Open) may be run concurrently as one class.  Divisions will be pinned separately.  Riders must clearly specify division choice.  When no designation is made, riders will automatically be entered as open.  Riders may enter only one division per class.  Prize for First place and ribbons to sixth place.  No awards for Qualifying classes.  Championship and Reserve awards for the highest percentage at each USEF/FEI level in each division (over the weekend if multiple day show or multiple shows; no requirement to ride certain tests of a level).  Musical Freestyles will be as one class.  High Point award for Jr/Yg, AA, and Open for overall show highest score.

i.   The Horse Show Manager contract for 2007 is completed.  Thank you to Kathy O’Brien for spearheading the development of the contract.

ii.  A motion was made by Kathy O’Brien and seconded by Janet Blauvelt, to pay $200 to Mike Jadud for July show ring maintenance.  The motion was approved.

iii. Janet Blauvelt submitted a proposed budget for the October Schooling Show Championship and Open Schooling Show, which will be held October 7 at Longview Horse Park.   The budget is based upon last year’s history and it shows a small profit.  

Janet bought 10 yellow pinnies (scrimmage vests).  We will have 3 printed with “Gatekeeper”, 1 with “Bit Checker”, and the rest with “Show Staff”, assuming the printing is not expensive.  Volunteers will be able to be readily identified at a show; as well as it will be easy for everyone to see who has a radio.

MASA has asked us to share a sport horse breed show judge with them.  They are holding a breed show on October 8.  KCDS would be responsible for one day of judging fee, one night of lodging, half of the airfare, and one day of meals.  

There are a limited number of individuals who are certified to judge breed shows and dressage.  They are all ‘S’ judges.  The show committee wanted a ‘r’ or ‘R’ judge but to share with MASA the judge needs to be ‘S’.  There was much discussion about a ‘S’ judge’s potential expectations and that this was a schooling show.  Dinah Babcock from Austin, TX has been identified as a judge available to judge both shows that weekend.  Janet will call her and make sure she is willing to judge a day of lower level riders before sending our contract.  

Felice Rose, from Nebraska, is a graduate of the ‘L’ program, is being contacted as the other judge for October 7.

The show is offering a “Name Your Own Test” class that upper level riders might be interested in participating in, knowing that they would ride for a ‘S’ judge in a less expensive and less pressured event.  

iv.  As we discussed last month, KCDS needs to purchase an additional arena and letters.  Terri Becker worked with Sheryl McClure and they identified two different vendors.  Both are similarly priced; one vendor, Premier Equestrian, is the vendor of our current arena.  The Premier arena has held up well and is easy to assemble.

Kathy O’Brien mad a motion to buy an additional Premier arena with letters for $2400 plus $300 for shipping.  Margene Swarts seconded.  The motion carried.

v.   At our July meeting we discussed the need to have an improved sound and music system to support musical freestyle classes.  Kindra contacted Lloyd Landkamer, who will bring his system to each of our recognized shows, free of charge, for us to use.  

vi.  We still need a show manager and volunteer coordinator for the 2007 March show in Topeka.  The board has decided that these positions must be filled no later than the September 2006 board meeting to have the show.  People interested in these roles should contact Kindra Wilson and should attend the September board meeting.  In addition to managing, the show management team is expected to attend board and show committee meetings to keep the group informed of progress, issues and seek assistance.

Janet Blauvelt will be the Show Manager of the May show and Julie McCrady and Aless Hall will be the Show Managers of the July show.

New Business:

A.  2006 Awards Banquet and Silent Auction:  Jill Knott volunteered to be the Silent Auction Chair.  The Banquet is January 21, 2007 at the Holiday Inn in Olathe.

B.  USDF Region 4 Volunteer nomination:  Each region is recognizing a volunteer at the regional level.  KCDS submits the name of Margene Swarts for this honor.  Margene was picked as the 2005 Volunteer of the Year for KCDS.  In addition to her volunteerism at the local level, Margene has been active in the region and nationally, serving as the PM delegate and attending multiple national conventions.

C.  Convention items:  Linda Landers led a discussion of GMO and Region 4 topics for the national convention in November in Kansas City.  Region 4 is having a booth at the convention.  Each GMO is being asked to find a good silent auction item to donate.  The proceeds will go to the region’s fund.  The group decided that a nice show sheet would be a good item to donate.  Kindra Wilson will work with Sheryl McClure on ordering a sheet.

We also discussed items to sell at the booth.  Cushions, lap robes , and golf towels were suggested.

Region 4 is sponsoring a party Friday evening after Ingrid’s lecture.  Linda asked all GMO’s to contribute $100 towards the cost of the party.  Janet Blauvelt moved to contribute $100; Peggy Keller seconded.  The motion was approved. 

Other Business:

There was no other business.

Adjourn:  Margene Swarts moved that the meeting be adjourned at 8:36 p.m..  Dawn Kindt seconded.  The motion carried.

Submitted by Kris Tilson, Recording Secretary

