Kansas City Dressage Society

February 6, 2006

Board of Directors Meeting Minutes

Call Meeting to Order:  Vice President, Maggie Stonecipher called the meeting to order at 7:01 p.m.  Attending the meeting were:  Dawn Kindt, Terri Becker, Melissa Allen, Julie McCrady, Jerry Glynn, Kathy, O’Brien, Nina Fricke, Janet Blauvelt, Margene Swarts, Emily Wagner, Ellie Hardesty, Joyce Hardesty, Pat Reese, Heidi Williams, Staci Meyer, Ganis Himes, and Kathy Childs.

Approval of January Minutes:  Julie McCrady moved to approve the January  meeting minutes; Dawn Kindt seconded.  Motion Carried.

Appointment of Committee Members:  Maggie announced to the Board three new committee chairs.  There is still one position open, the Parliamentarian.  Anyone interested in this position should contact Kindra Wilson. The Board welcomes the three new committee chairs:  

· Janet Blauvelt

Communications Committee Chair 

· Jill Knott

By-laws Committee Chair 

· Elaine Van Deventer
Finance Committee Chair 

Treasurer Report:   Jerry Glynn presented the Treasurer’s report of the Cash Position Statement for our three funds and the 2006 budget which he has set up online in Quick Books.  This tool will make it easier for the Board to understand our actuals to our budget for various line items.  He suggested that the Membership chair and the Horse Show Managers have access to the file to enter information that they are responsible for.  He also reported that the 1099 Miscellaneous forms have been sent to 2005 judges and TD’s.  He reminded the group that any professional services fess of $600 or more require a W-9 be completed, a receipt from the service provider breaking down the fees and a 1099M at the end of the year.  He did not have a recommendation yet regarding our banking.

Cash Position Statement

Operating Account


Opening Balance 12/20/05



$15,521.64



Deposits




$14,873.00


Withdrawals




($8,230.31)



Outstanding Withdrawals


($2,669.21)



Interest





      $10.86


Closing Balance 1/30/05



$19,514.98

Endowment Fund


Opening Balance 1/3/06



$8,284.71



Interest





     $18.19


Closing Balance 2/1/06



$8,302.90

KCDS Savings Account


Opening Balance 1/3/06



$10,431.04



Interest





       $26.14


Closing Balance 2/1/06



$10,457.18

Terri Becker moved to accept the Treasurer’s report.  Margene Swarts seconded. Motion carried.

Membership Report:  Terri Becker presented the current Membership Statistics.

Total Members 

215
New Members


  21

Renewal Members

194


Individual
154 (Total Voting Members Individual and Family 186)


Family

  32


Junior

  23


Honorary
    6

Staci Meyer will send a reminder email to renew so members will be included in the Membership Directory.  February 15 is the final date for renewals and new members to be included in the Membership directory.

The membership database and the email distribution is purged every year.  Those former members who don’t renew get dropped from the mailings and communications.

Topeka Chapter:  Kathy Childs gave the Topeka Chapter report.  They met over dinner at a local restaurant to conduct their January business meeting. The group has decided not to host a tack sale at the March show.  However, they are going to assemble the competitor and volunteer gift bags for that show.  They voted to raise the annual dues to $10.  They also had two visitors attend the meeting. 

Old Business

March:  Kindra Wilson will write a bio; Maggie Stonecipher will write the Board letter for the newsletter.  Peggy Keller is the hostess for the March Board meeting which will be held on March 6 at 7:00 p.m. at TriTech Consulting, 14827 W 95th St, in Lenexa, KS.  All members are invited to attend.

Horse Show Committee Update:  Julie McCrady gave a report regarding the 2006 shows.  Everything is on track.  Amy and Angela Stuhr have agreed to be the Volunteer Chairpersons for the July show.  Amy Calderon will be the show manager for the July show and the Breed Show which is July 3.

The group discussed the payment of show managers which the group will finalize at the March meeting.  Kathy O’Brien will develop a letter contract that outlines responsibilities and expectations for the role.  

Annual Awards Banquet and Auction:  The Annual Awards Banquet and Silent Auction last month as a big success.  135 people attended and $5,693 was raised.  Half of the money will go to the USDF Building Fund to help fulfill our pledge.  The other half of the funds will go to the Endowment Fund.  The feedback the Board members received regarding the location, facility, food, decorations, awards, and auction was very positive.  We need to think about how to better facilitate the awards portion of the evening.  Some attendees felt that it was too long; others also wanted us to acknowledge USDF accomplishments.  The group discussed including a synopsis of the award criteria and listing of winners in the program. Dawn Kindt is charged with making recommendations about how to balance the need to properly acknowledge the winners and the time that it takes.  

The Board wants to give a big THANK YOU to all of the volunteers that made the evening flow so smoothly and made everyone feel at ease and welcome.

KCDS Adult Camp:  Terri Becker, camper organizer, presented a proposed budget that would be break-even assuming 27 campers and 10 auditors.  The camp is confirmed at William Woods for June 21-25.  Terri will apply for a US Dressage Foundation grant of $1500 to offset some of the expenses.  The three instructors are:  Melanie Tenney; Vicki O’Neil and Sarah Martin. The enrollment forms will be available in March.  Margene Swarts made a motion that the camp fees be $650 for KCDS and Columbia Dressage & Combined Training Association members and be $675 for all others.  Julie McCrady seconded. The motion carried.

Proposed By Law Change:  It was determined there was a typographical error in the publishing of the by law amendment concerning the age of junior members of KCDS.  The by law change will be republished via the email distribution and the vote on the amendment will be deferred until the March meeting.

New Business

USDF Issues:  Joyce Hardesty, currently the chairman of the Region IV Ways and Means committee, distributed her biography and announced that she is running for Region IV Director for 2007.  She asked for KCDS’s support of election.

According to Joyce, the Ways and Means committee plans to research, document and publish all of the dressage grants that are available and the award criteria.  Melissa Allen volunteered to work on the Region IV Ways and Means committee.

Joyce also gave us an update on the National Dressage Championship committee on which she volunteered to serve at the recent USDF convention.  Two dollars of every ten dollar qualifying fee goes into the National Championship Fund.  To date the fund’s balance is $390,000.  The USEF committee in charge of determining and hosting a national dressage championship has disbanded.  The USDF committee has been formed and all but two regions (Regions 2 and 9) are in favor of holding a national head-to-head championship competition.  She anticipates that this could become a reality over the next several years.  Dressage is the only major discipline that does not have a national championship.  

She also discussed the April 1 Region IV Meeting which will be held in Kansas City.  This is an all day meeting with a robust agenda, followed by a dinner.  KCDS members are encouraged to attend to support the region and to support our member, Linda Landers, who is the current Director.

Directory:  Margene Swarts reported that she has 18 major sponsors and 32 ads for the 2006 Directory; a total of $7,115.  Last year, sponsorships and ads provided $4,785 in funding.  A big THANK YOU to the 2006 sponsors:

Corporate:

Performance Horse Trailers

Mary Brown


Peculiar, MO

Gold:

Horse Hardware


Sheryl McClure

Overland Park, KS

Stoney Meadow Farm


Maggie & Mike Stonecipher
Bonner Springs, KS

McCrady Veterinary Clinic

Julie & Bob McCrady, DVM

Raymore, MO

Purina Mills



Erine Rodina


Ottawa, KS

Silver:

CM Tack



Nick Mazza


Shawnee, KS

Fox Run Farm



Debbie Davenport, DVM
Topeka, KS

High Point Farm


Nina & John Fricke

Paola, KS

Johnson Communications

Lou Johnson


Olathe, KS

LMP Farm Haflingers


Matt & Peggy Keller

Baldwin City, KS

McClure Construction


Jim McClure


Spring Hill, KS

Summers & Blauvelt, LC

Janet Blauvelt


Kansas City, MO 

Trinity Farms



Deborah Martin

Olathe, KS

Wilhite & Frees Veterinary 

Chris Wilhite & Karl Frees, DVM
Raymore, MO

Services, LLC 

Bronze:

Brandy Sioux Arabians

Karen & Bruce Cochran
Holt, MO

Freedom Hill Farm


Rebecca Rigdon

Olathe, KS

Glynn & Co.



Karin & Jerry Glynn

Mission Hills, KS

Hervert



Melissa Hervert

Holt, MO

L Program:  Dawn Kindt reported on the progress of the L program.  The D2 session is at Lloyd’s June show in Mason City, IA.  USDF would not use our May show for the D2 because we have only had one year (2005) when we had enough riders at 2nd level.  The final testing will be held at the Mason City, IA, August 4th , 5th , & 6th show.  Candidates wanting to sit with judges at our shows are supposed to contact the Show Manager to schedule this; they should not contact the judge directly.

Other Business

Kathy O’Brien proposed a budget for three Educational Programs for 2006.  Janet Blauvelt moved that the sessions be free to KCDS members and $10 for non-members.  Melissa Allen seconded. The motion carried. The programs are:

“Musculoskeletal Lesions” (working title) by Dr. Kristin Patton, KSU College of Veterinary Medicine; Saturday, March 25, 1:00 p.m. to 4:00 p.m., Johnson County Library, Blue Valley Branch, 151st and Antioch, Overland Park, KS

“Handling Large Animal Emergencies” by Kim and Eric Mathews, Emergency Equine Response Unit, Saturday, May 13, 10:00 a.m. to 12:00 p.m., Stoney Meadow Farm, 16907 158th St., Bonner Springs, KS

“Equine Diseases” by Dr. Kristin Patton, KSU College of Veterinary Medicine, Saturday, July 29, 1:00 p.m. to 4:00 p.m., TriTech Consulting, 14827 W. 95th St., Lenexa, KS

Kathy Childs reported that the Mid-America Sporthorse Association is hosting a free website design clinic on Saturday, February 11, from 9:00 a.m. to 12:00 p.m. at TriTech Consulting.

Adjourn:  Julie McCrady moved to adjourn the meeting at 9:00 p.m.; Pat Reese seconded. Motion carried.

Submitted by:  Kris Tilson – Recording Secretary

