Kansas City Dressage Society Board of Directors Meeting

3 March 2008

Call to Order:  President, Carol Davis welcomed everyone and called the March board meeting to order at 7:05 p.m.  Attending the meeting: Carol Davis, Meg Hawthorne, Nina Fricke, Katie Beth DeSchepper, Peggy Keller, Kathy Childs, Gannis Himes, Kris Tilson, Staci Meyer, Margene Swarts, Janet Blauvelt, Kathy O’Brien, Kindra Wilson, Maggie Stonecipher, Cindy Fletcher.

 The meeting was held at Stoney Meadows Farms in Bonner Springs, KS.

Peggy Keller was the hostess.

Recording Secretary’s Report: Kris Tilson moved to approve the February minutes. Katy Beth DeSchepper seconded.  The motion carried.

Corresponding Secretary’s Report: KCDS received a kind thank-you note and a generous donation from honorary member Lois Arnold.

Treasurer Report: Maggie Stonecipher distributed a Detailed Profit and Loss Summary Statement that was reviewed by the board.  This statement is available for review by any KCDS member by contacting Carol Davis or Maggie Stonecipher.  The following is a summary of that statement:  

Year to Date Activity – 2008 Checking Acct (First State Bank & Trust)

Total Income



$13,536.00


Total Disbursements


$10,482.16


2008 Net Income


$3,053.84



Balance Transferred From



2007 Checking Acct (Gardner NB)
$9000.00
Ending Balance in Checking:

$12,053.84
Stanley Checking (thru Jan)


$1,553.70 

Stanley Savings (thru Jan)


$2540.85
2007 Checking Acct (thru Jan)

$ 371.12
Endowment Account (thru Jan)

$11,252.98
Total Available Funds



$27,772.49        

Maggie reported that 50% of the proceeds from the Silent Auction ($3551/2=$1775.50) still needs to be transferred from the 2008 Checking Acct to the Endowment Fund.
Katy Beth DeSchepper moved to accept the Treasurer’s report as presented. Margene Swarts seconded.  Motion approved.

KCDS is pleased to announce the members of the Finance Committee: Maggie Stonecipher, John Fricke, Matt Keller, Kindra Wilson and Dawn Kindt.

Standing Committee Reports:  2007 Plans and Updates

a. Activities/Hospitality: No report.

b. Bylaws:  A meeting will be planned to review and make clearer the KCDS bylaws. Katy Beth DeSchepper and Margene Swarts volunteered to participate.

c. Communications: No report. 

d. Education:  i. The L Program application for an $800.00 grant has been approved by USDF. The dates for the program are July 19-20, 2008. Location: Rebecca is hoping to have the program at Park University.  ii. Instructor Certification : the committee met March 3, 2008, to select the three recipients of $350 grants approved by the board from our education endowment funds.  The recipients are: Melissa Allen- lungeing; Holly Bizzel- riding; Mary Forke- teaching. Kindra said that due to a cancellation, one more participant is needed to fill the program. iii. Adult Dressage Camp- there are 16 deposits. More are in the mail. The limit is 27.

e. Finance- John Fricke has agreed to serve as chair of the committee. Serving as members of the finance committee are Maggie Stonecipher, Matt Keller, Dawn Kindt and Kindra Wilson.

f. Membership:  Nina Fricke reported that KCDS has 19 new members so far in March for a total 2008 membership of 212. There are 50 non-renewals. Discussion addressed the issue of a non-voting discounted or social membership for those who do not compete at shows. Among the points raised were that non-competing members benefit from our publications, USDF publications, and  the importance of our voting power with USDF depends on our membership level.  The idea of a member survey done on line was posed.  Nina Fricke has asked that suggestions for questions to be asked on a membership satisfaction/expectations survey be sent to her. 

g. Nominating:  Sheryl McClure absent. No report. 

Topeka Chapter Report:  Kathy Childs reported that the DVD Building Confidence by Jane Armour will be shown at the next meeting, March 10, 2008.

Committee Chair Reports – 2008 Plans & Updates

a. Awards & Schooling Shows: Kris Tilson and Nina Fricke are clarifying the awards process and providing the history of those awards. It was suggested that the awards be visible at the KCDS banquet. Anyone wishing to donate an award in the future should contact the Awards Chair or President.  Peggy Keller noted we will be using our current ribbon supply for this year and needed to order just a few specific ribbons and prizes.  Schooling shows so far this year are Stonewall Farm – April 19th, High Point Farm  - May 31st June 28th 
b. Historian:  Meghan Nichols absent. No report

c. Horse Show: There are currently 29 horses entered in the March show. The deadline has been extended.

d. Junior/Young Rider:   No report- position open.  Carol hopes that this position will be filled soon.

e. Longview Horse Park:  Linda Landers sent her report that her contact with LVHP has hopes that when the weather clears, work can be done on the base of the arena.
f. Extension Newsletter:  The deadline for the next newsletter is March 15.  

g. Sponsorships: We currently have $3,500 in sponsorships. We are approximately $4700.00 under last year’s total.
h. Sport Horse: There will be a breed show August 16 at White Fox. The next meeting is March 24, 2008 at 6:30 p.m., Stoney Meadow Farm, Bonner Springs, KS.
Unfinished Business

None.

New Business: 

a. Discussion of KCDS sponsoring the NAJYRC was tabled until April.

b. Contact information must be confirmed and/or old files retrieved from legal counsel.

c. Carol announced the Region 4 spring meeting in Des Moines, IA April 5th and encouraged attendance.  She and Janet will be attending.  She also noted that there will be a GMO leadership teleconference March 12th to discuss retention and recruitment.

Adjournment

Margene Swarts moved to adjourn the meeting at 8:55 p.m. Kris Tilson seconded; the motion carried.

