Kansas City Dressage Society

March 6, 2006

Board of Directors Meeting Minutes

Call Meeting to Order:  President, Kindra Wilson called the meeting to order at 7:04 p.m.  

Attending the meeting were:  Ginny Deikrava, Jerry Glynn, Pat Reese, Jill Knott, Terri Becker, Margene Swarts, Ganis Himes, Janet Blauvelt, Karin Glynn, Heidi Williams, Heather Jones, Ellie Hardesty, Joyce Hardesty, Kathy O’Brien., Nina Fricke, Carol Davis, Elaine Van Deventer, Jessica Hoehn and Peggy Keller.

Approval of February Minutes:  Kathy O’Brien moved to approve the February meeting minutes; Margene Swarts seconded.  Motion Carried.

Treasurer Report:   Jerry Glynn presented the Treasurer’s report of the Cash Position Statement for our three funds.  He reported on his investigation of moving the accounts to a bank with on-line banking and more branches and his determination that the additional fees that would be charged would not be worth the convenience.  In addition, Stanley Bank will have on-line banking by June. Next he suggested that the funds from the Endowment Fund be deposited in a Certificate of Deposit to earn greater interest.  A discussion followed regarding the proceeds from the silent auction at the annual dinner being allocated one-half to the Endowment Fund and one-half to satisfy our pledge to the USDF Building Fund.  Pat Reese moved to transfer the one-half due to the Endowment Fund from the Operating account and to purchase a six-month CD with all funds over the minimum balance needed in the Endowment Fund account to avoid a monthly fee.  Ginny Derikrava seconded the Motion.  Motion carried.

Cash Position Statement

Operating Account


Opening Balance 1/30/06



$22,183.00



Deposits




 $ 5,042.00


Withdrawals




($ 4,879.05)



Outstanding Withdrawals


($    899.09)



Interest





  $     21.97


Closing Balance 1/30/05



$21,468.83

Endowment Fund


Opening Balance 1/3/06



  $8,302.90



Interest





       $18.65


Closing Balance 2/1/06



  $8,321.55

KCDS Savings Account


Opening Balance 1/3/06



$10,457.18



Interest





       $26.55


Closing Balance 2/1/06



$10,483.73

Margene Swarts then moved to approve the financial report, and Pat Reese seconded.  Motion carried.

Membership Report:  Terri Becker presented the current Membership Statistics.

Total Members 

242
New Members


  25

Renewal Members

217


Individual
172 (Total Voting Members Individual and Family 211)


Family

  39


Junior

  25


Honorary
    6

Terri reported that membership is behind last year, so everyone is requested to encourage everyone they know to renew their memberships.  

Topeka Chapter:  Ganis Himes gave the Topeka Chapter report.  The group met at Kathy Childs’ house to stuff competitor bags for the March show.  The show still needs volunteers to assist. 

Old Business

April:  Jerry Glynn will write a bio; Dawn Kindt will write the Board letter for the newsletter.  Jerry and Karin Glynn are the hosts for the April Board meeting which will be held on April 3 at 7:00 p.m. at TriTech Consulting, 14827 W 95th St, in Lenexa, KS.  All members are invited to attend.

Horse Show Committee Update:  

The payment of horse show managers issue was tabled until the April meeting because the volunteer had not drafted a contract for consideration.

Margene Swarts reported that the March show was ready as far as stabling, reservation of the Expocenter, judge accommodations, etc.  Volunteers are needed to assist with arena set-up after 1:00 on Friday, March 17.  E-scribes will be used.  There will be a new rule prohibiting pedestrians in the warm-up area, and volunteers will be posted at each entrance to direct walkers around the area. A discussion of the logistics of collecting the $5 dinner fee from attendees was had.  Margene Swarts moved that the fee be eliminated; Peggy Keller seconded.  The vote was 6 to 6, so the motion failed.  A suggestion to secure underwriters for future competitor parties to defray the cost and eliminate the collection duties was made by Janet Blauvelt.

Pat Reese reported that all was in place for the May show, but she requested that a volunteer sign-up list be posted at the March show.

Kindra Wilson reported that Amy Calderon had withdrawn as the manager for the July show, but that Amy and Angela Steuhr would continue as volunteer coordinators.  Pat Reese has been filling in as show manager.  Anyone who would like to volunteer to serve as show manager should call Julie McCrady or Kindra Wilson.

KCDS Adult Camp:  Terri Becker, camper organizer, reported that the registration form had appeared in the Extension and that she had emailed forms to those who had made inquiries earlier.  So far, she had five registrations.  She had secured signed contracts from two of the instructors, but had not yet received the third.  She will have suggestions for participant gifts at the April board meeting.  The Dressage Foundation has awarded a $1,000 grant to defray costs in the event camp is not filled, and the USDF grant application will soon be submitted.  Janet Blauvelt volunteered to write an article on the camp to submit to Dressage Today.

Proposed By Law Change:  Because the typographical error was corrected in the Extension, Terri Becker moved for approval of the proposed change to Article II of the Bylaws.  Margene Swarts seconded, and the motion carried.  Terri Becker requested guidance regarding whether to refund the difference in fees to the five or so junior riders who had joined as adults, and she stated she would have a specific proposal at the April board meeting.

Directory:  Margene Swarts reported that Staci Meyer had worked on the ads over the weekend, but she was behind because many advertisers had not forwarded their materials to her in a timely fashion.  She hoped the directory would be ready for the printer shortly.

“L” Judges Program:  Dawn Kindt sent an email to Kindra Wilson in her absence, reporting that the program would not occur this year due to timing issues, but that the May show would be evaluated for number of riders at level 2 and above, and that several of the people who had been attempting to earn their certifications would be testing in Colorado this year.

Junior Camp:  Aless Hall also was not present, but emailed her report to Kindra Wilson.  The camp will be held June 12 – 15 at Longview Horse Park.  Ganis Himes stated she and her partner had volunteered to do a session on Riding with Mindfulness, addressing the mental aspects of competition.

Education:
Kathy O’Brien handed out a flyer describing the programs scheduled for the year and requested that everyone post it at their barns and distribute it as widely as they could.

New Business

Stall Stripping at Longview Horse Park:  Kindra Wilson reported on the email she received in response to our letter regarding the condition of the stalls at the Longview Horse Park.  KCDS was requested to formulate a proposal and plan for how this stripping of stalls could be accomplished.  A long discussion ensued regarding the conditions at Longview and possible action to be taken.  A consensus was reached to send a reply letter indicating that we requested that the stalls be picked and no replacement shavings added and that we expect sanitary conditions, or we would have recourse through the contract.

Arabian Directory Advertising:  KCDS has been approached to purchase an ad in the directory for a cost of $35 for two years.  Carol Davis moved that we purchase the ad and Jill Knott seconded.  Motion carried.

Regional Meeting April 1, 2006:  Kindra Wilson encouraged everyone who could to attend.  Terri Becker moved that we appoint Margene Swarts as our GMO representative, and Carol Davis seconded.  Motion carried.  Margene Swarts and Janet Blauvelt volunteered to write an article for the Extension.  Members were urged to contact Linda Landers if they could volunteer to assist with the meeting.

Other Business

Margene Swarts requested approval for a sponsor to place a link to the KCDS website on its site.  No motion needed, but approval granted.  Margene reported that the total sponsorships for the year was $7,340 and $970 in in-kind contributions.

Joyce Hardesty reported on the Junior Young Riders team for Region IV.  Six Junior Young Riders have declared an intention to be on the team.  Elie Hardesty reported on efforts by the team to gain sponsorships for transportation, jackets, etc.

Heidi Williams reported that Stonewall Farms was planning a schooling show with a tentative date of June 10, 2006 and requested conflict information.  Several members volunteered to assist with the show.

Adjourn:  Pat Reese moved to adjourn the meeting at 9:05 p.m.; Peggy Keller seconded. Motion carried.

Submitted by:  Janet Blauvelt– Acting Recording Secretary
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