Kansas City Dressage Society Board of Directors Meeting
May 7, 2007
Call to Order:  President, Carol Davis welcomed everyone and called the April board meeting to order at 7:02 p.m.  Attending the meeting was:   Janet Blauvelt, Peggy Keller, Margene Swarts, Kathy O’Brien, Nina Fricke, Meg Hawthorne, Maggie Stonecipher, Staci Meyer, Jessica Hoehn, Kindra Wilson, Jill Knott, Cathy Cowger, and Kris Tilson.  Heidi Williams was the hostess; thank you Heidi.
Recording Secretary’s Report:  Janet Blauvelt moved to approve the April minutes.  Margene Swarts seconded.  The motion carried.

Corresponding Secretary’s Report:  nothing new
Treasurer Report:  Elaine Van Deventer did not attend but submitted the following report.  As of April 30, 2007 the accounts at Gardner Bank are as follows:

Opening Balance as of 4/1/07



$ 22,647.74

Receipts:



Sponsorships



$      365.00



Awards



$      460.00


Membership



$      412.00



Miscellaneous



$        60.42




Total Receipts

$   1,297.42

Disbursements:



March Show 



$ 7,579.81


USDF Membership Dues

$    238.00



Newsletter 



$    453.16


Transfer to Endowment

$ 1,877.00



Total Disbursements

$10,147.97
Ending Balance in Checking:



$13,797.19

Stanley Checking as of 3-1-07


$  1,535.09
Stanley Savings as of 3-1-07



$10,961.61
Available Funds:




$26,293.89
Endowment Account




$13,963.86
March Show Report

Income:




Entry Fees



$15,940.00



Vendors



$     300.00



Total Income


$16,240.00

Expenses:



ExpoCentre



$  6,073.75



Professional Fees


$  3,272.00



Travel and Expenses


$  2,017.61



USDF and USEF Fees

$  1,369.90



American Medical 


$  1,590.00



Awards



$  1,906.73



Insurance



$     307.00



Hospitality



$     659.77



Miscellaneous



$     270.53




Total Expenses

$17,467.29

Net Loss





($1,227.29)

Preliminary May Show Report

Revenue:



Prepaid



$



Collected at Show


$  2,685.00



Total Revenue

Expenses



Facility Rental



$     550.00



Stall Rental (estimated)

$  3,540.00



Shavings



$     823.65



Ring maintenance


$     168.00



USDF initial fees


$     100.00



USDF and USEF membership




for manager


$       95.00



Lamping fees and expenses

$  1,387.00



Denman (TD) fees and expenses
$     695.00



Gosling fees and expenses

$     873.60


Mandas fees and expenses

$  1,204.71



Hinds-Athan fees and expenses
$     490.00



Officials’ lodging expenses

$  1,284.39



Airport limousine


$       64.00



Misc. food expense for officials
$     188.59



Show secretary fee


$  3,336.45



Show Manager fee


$     600.00



USDF fees



$     815.00



USEF fees



$  2,166.20



Competitor Party Food

$  1,000.00



Party tent



$  


Hospitality costs/volunteer appreciation
$



Golf carts



$    260.00



MAST EMT



$



Misc Expenses


$      46.46



Health Department Permit

$      50.00



Vet




N/C



Insurance



$



Farrier




$      60.00



Ominbus



$



Show Program



$



Awards and prizes


$




Total Expenses

$ 19,798.05
Kris Tilson moved and Maggie Stonecipher seconded that the Treasurer report be accepted and filed for audit.  The motion carried.

Standing Committee Reports:  2007 Plans and Updates

a. Activities/Hospitality:  Peggy Keller reported that the dinner/party on Saturday evening at the May show was a success with approximately 100 people attending.  The cost of the party and the volunteer appreciation was $1,269.12.  The rental on the tent was $282.20.  The leftover water can be used for the kids’ camp.  Cathy Cowger needs to check the expiration date on the bottles.  We will probably need to purchase more water for the July show.  Peggy gave the leftover food from Saturday night to the Junior’s to sell on Sunday and they froze the rest of it.

b.   Bylaws:  Jill Knott had nothing to report.
c. Communications:  Maggie Stonecipher said she is updating the web page with volunteer hours from the March and May show.  The March show hours are being finalized and emailed to Maggie.
d. Education:  No report.
e. Finance:  Carol Davis is working with Elaine Van Deventer on the budget and the information from the Long Range Planning Meeting.  They will have a budget at the June meeting.
f. Membership:  Nina Fricke reported that brand new members represent more than 10% of our total membership.  She had several people join at the May show so they could nominate their horses for year-end awards.  

Carol Davis recognized Nina for welcoming new members and following up with former members to get them to renew.  Kathy O’Brien thanked Nina for sending a list to her of people who indicated that they wanted to volunteer on their membership forms.

The following are the 2007 membership statistics as of April 2, 2007:
	Total Members
	  252

	   New Members
	    39

	   Renewal Members
	  213

	Individual
	1172

	Family
	    26 (58 people)

	Junior
	    38

	Honorary
	     6


g. Nominating:  Maggie Stonecipher reported the group is trying to meet next month to begin their work on the 2008 slate.
Topeka Chapter Report:  Kathy Childs and Ganis Himes were unable to attend.  The Topeka Chapter will host the July meeting in Lawrence.  Location to be determined.
Committee Chair Reports – 2007 Plans & Updates

a. Awards & Schooling Shows:  Melissa Allen did a great job with the ribbons and awards at the show.
b. Historian:  Meghan Nichols did not attend.  
c. Horse Show:  
i. March Show:  It turned out the show had a small loss due to the extra day of arena rental, the cost of the EMT, and passing along the cost of the shavings without any mark-up.  

ii. May Show:  Carol Davis complimented Janet Blauvelt, Kathy O’Brien, and Peggy Keller for an excellent job at the show.  Janet thanked Margene Swarts for working both days and helping with whatever needed done.  There were two delays on Sunday due to lightening.  The group discussed the Show Manager’s role in ensuring competitor and spectator safety as sanctioned by USEF.  
iii. July Show:  The July sow is on track.  The Juniors will be doing the concessions in July.

iv. Horse Show Committee:  Kindra reported on the committee’s meeting.  We still need a show staff (Show Manager, Secretary, and Volunteer Chairperson) for the October show.  If no staff volunteers, then the committee discussed using the facility for another activity such as a schooling day and trail ride in the park.
Kindra Wilson recommended and moved that KCDS buy two copies of the newly revised version of Show Biz which will be stored by the Horse Show Committee Chairperson and checked out to show managers.  Janet Blauvelt seconded.  The motion was approved. 
The Horse Show Committee will meet Wednesday, May 30 at 7:00 p.m. at 7903 Bond, Lenexa.  All members are invited to attend.

d. Junior/Young Rider:  Cathy Cowger gave the group an update on the kids’ camp June  11 -14 at Longview Horse Park.  Sixteen kids riding Intro and Training level have signed up.  They will be sleeping in a large tent with another tent available for activities.  Jonni Adams, Melissa Allen, Holly Bizzel, Cathy Cowger, Mary Forck are confirmed instructors.  Each evening there is an activity planned as well as a schooling show on Thursday morning that Linda Landers will judge.  Some of the evening activities include a horseback soccer demonstration and braiding.  Cathy is purchasing embroidered saddle pads and Melanie Cogswell will be the photographer.  The campers will have individual and group lessons each day.  Camp will conclude with a lunch after the show for campers and their parents.  
e. Longview Horse Park:  Gary Knaus assisted with the preparation of the footing.  The arena base held up well with all of the rain over the weekend.  The judges were very complimentary. 

f. Extension Newsletter:  The deadline for the next newsletter is May 10.  .  Kindra Wilson will write the Board article recapping the May show.  In lieu of a Meet the Board article, the newsletter will have an article and photo of the KCDS Juniors and Young Riders who are trying to qualify for the regional teams.
Thank you to Staci Meyer for doing the May show program and for sending out the last minute email recruiting volunteers for Sunday.

g. Sponsorships:  Margene Swarts reported that she has another potential Silver sponsor.  As this is the middle of the year the sponsorships are pretty much wrapped up.
h. Sport Horse:  Nina Fricke reminded the group that two of the three sport horse breeding series shows will be in conjunction with the Cornhusker Classic, May 19 & 20.  MASA will hold a show at White Fox, August 25.  There may be a fourth show in the series in Oklahoma.
Unfinished Business


No business was discussed.
New Business

a. Review options for sponsorships for JR/YR national championships:  Carol Davis presented flyer soliciting sponsorships for the North America Junior and Young Riders’ Championships that will be held July 31 – August 5 in Lexington, VA.  
Margene Swarts moved and Kris Tilson seconded that KCDS be a $100 Supporting Sponsor of the event and to allocate $250 to our junior and young rider teams.  There was much discussion and eventually the motion was withdrawn.  

Margene moved that KCDS be a $500 Booster Sponsor (Link to KCDS website on the www.youngridrs.org site; 5 General Admission passes; ¼ page ad in the souvenir program; 2 VIP passes that include parking passes; participation in the award ceremonies with photographs; one 30 second Public Address announcement; two souvenir t-shirts hats and pins; and display of sponsor banner.)  Peggy Keller seconded.  The motion approved. 
Financial support for the local juniors and young riders was tabled until the June meeting.

Calendar Reminders

a. Newsletter Deadline—May 10

b. June Hostess—Maggie Stonecipher and Kathy O’Brien
c. Next Board Meeting—June 4, 7:00 p.m. at Stoney Meadows

Adjournment

Margene Swarts moved to adjourn the meeting at 8:46 p.m. Janet Blauvelt seconded; the motion carried.

