Kansas City Dressage Society Board of Directors Meeting
May 5, 2008
Call to Order:  President, Carol Davis welcomed everyone and called the May board meeting to order at 7:05 p.m.  Carol brought the hospitality.  Attending the meeting was: Peggy Keller, Radie Keller, Jessica Hoehn, Kathy O’Brien, Maggie Stonecipher, Katie Beth DeSchepper, Staci Meyer, Ganis Himes, Sherry Kay, Joy Cassidy, Debbie Gregoire, Merry Bowman, Margene Swarts, and Kris Tilson.  The meeting was held at Stoney Meadows Farms in Bonner Springs, KS.  
Fifteen women attended the educational event by Deborah Johnson held before the meeting.  Deborah, a certified Pilates instructor and dressage rider, led the group through an hour of Pilates basics. 

Recording Secretary’s Report:  Meg Hawthorne could not attend.  Kris Tilson moved to approve the April minutes.  Margene Swarts seconded. The motion carried.

Corresponding Secretary’s Report:  Kris Tilson reported that a contract was sent to Debbie Bowman, to be a facility member at the Pre-Certification Instructor Workshop in November.  Kindra Wilson is still contacting other people to be the other facility member.
Treasurer Report:  Maggie Stonecipher reviewed with the group several financial statements.  Net income for 2008 (prior to the May show results) is $712.13.  Including net income of $9,000 from 2007, KCDS has a total net income of $9,712.13.  We have a positive variance to the budget year to date of $88.13  The March show posted a loss of 

$-3959.63.  Because of more auditors attending than originally planned, the Instructor Certification workshops show a profit of $1,347.84.  Half of the Silent Auction proceeds have not been posted to the Endowment fund yet.  The balances of the various accounts are as follows:
Money Market

$  2,546.34

Checking

$  1,554.27

Endowment

$11,282.50

Gardner Bank

$       36.12

Katie Beth DeSchepper moved and Peggy Keller seconded to accept the Treasurer report as distributed.  The motion was approved.
Standing Committee Reports:  2008 Plans and Updates

a. Activities/Hospitality:  Peggy Keller reported that she served pizza Friday night at the May show and it was very popular.  Based upon the March and May shows consumption of pizza, she said she should order double the amount.  At both shows, she ran out.  At least 70 people attended the fried chicken dinner on Saturday night.  Three people were turned away because we ran out of food.
b. Bylaws:  Ganis Himes will set a meeting for the bylaws committee after the Board Meeting tonight.
c. Communications:  Meg Hawthorne was absent. No report.

d. Education:  ‘L’ program update.  Carol Davis reported that Rebecca O’Bea is donating one hotel night for the instructor and she is looking for donations and sponsorships for the July 19 & 20 workshop on judging freestyles.  The workshop will be held at Park University in the Meetin’ House.  Marilyn Heath is the faculty; Rebecca is waiting on the airfare to submit a budget to the Board.  The cost of the workshop is $100 for L graduates.  The auditor fee has not been established yet.  She is advertising the workshop on the Region IV web server and the email distribution list.

Instructor Certification Workshops update.  Kathy O’Brien reported for Kindra Wilson.  The Riding Workshop held April 12 & 13 was well received.  All eight of the instructor students have attended both workshops.  The final workshop will be on Teaching with Sarah Geike.  Due to a conflicting Oklahoma horse show the date of this workshop was moved, but it is no longer a conflict, so Kindra would like to go back to the original date of August 23 & 24.  This will get it away from the Labor Day weekend.  Lots of demo riders are needed for both the individual and group lesson segments.  Kindra will advertise in July for riders.  Debbie Bowman will be the faculty for the Pre-Certification workshop, which is November 8 & 9.  The Certification Testing has been approved for March 27-29, 2009.  Lilo Fore and Maryal Barnett will be the testers.
Adult Camp update.  Camp is full with 27 attendees; a waiting list has been started.  The group is made up of 8 KCDS members, 4 Columbia GMO members and people from Arkansas, Wichita, Nebraska, and Manhattan.  Terri is confirming the menus with William Woods and ordering the attendees’ gifts.  She is sending a questionnaire to each attendee to assess the campers’ needs.  The revised camp budget, which includes a grant from the Dressage Foundation, projects a $395.00 profit.  

e. Finance:  John Fricke was absent. The first Finance Committee meeting will be May 26th at 5:00 p.m. at John Fricke’s house. 
f. Membership:  Nina Fricke was absent. She provided the following report.




Jan
Feb
Mar
Apr
May
Total Members:

127
188
212
225
232

New Members
    8
  12
  19
  23
  28

Renewal Members
119
176
193
202
204

Family


  10
  17
  18
  20
  20

Individual

108
160
174
188
196

Junior


  13
  22
  30
  31
  31

Honorary
 
    6
    6
    6
    6
    5
g. Nominating:  Sheryl McClure was absent. No report.  
Topeka Chapter Report:  Kathy Childs did not attend.  Ganis Himes reported that the Topeka chapter met at Ann Borel’s home last month and watched a video on bitting.  They will be meeting May 12 at a Mexican restaurant in Topeka.  
Committee Chair Reports – 2008 Plans & Updates

a. Awards & Schooling Shows:  Cindy Fletcher was absent.  Nina Fricke is holding a KCDS recognized schooling show, May 31 at High Point Farm and there are still rides open.  High Point Farm will hold another recognized schooling show on June 28.  Stone Wall has added a recognized schooling show, on June 21.  Stoney Meadows Farm is holding a recognized schooling show September 20.

b. Historian:  Meghan Nichols was absent. No report.

c. Horse Show:  Janet Blauvelt was absent.  Carol reported for Janet that the May show was a success.  She thanked Kathy O’Brien and Peggy Keller for their hard work.  Peggy was the Awards/Ribbon coordinator again because Cindy Fletcher was on foal watch.  Kathy O’Brien, Volunteer coordinator, reported that 75 people volunteered at the show.  She had an ‘army of people’ to take down the arenas.  They set a record of pulling them down in 45 minutes and had it done before all the horses had even left the grounds on Sunday.  She thanked Staci Meyer for sending out a volunteer solicitation email five days before show.  At that time only 30 people had signed up.  
The Horse Show Committee will meet May 20 at Janet Blauvelt’s office in the Livestock Exchange Building, at 6:00.  Interested members are welcome to come.  Call Janet for directions. 

d. Junior/Young Rider: Nancy Groton was absent. No report.  The team did well over the weekend at the show at Longview.  There was a discussion about how KCDS could support the our team(s).  The group decided that we needed a proposal from Nancy as to what would be the best way to help.
Youth Camp update:  Cathy Cowger was absent.  There are only 9 confirmed campers at this point.  Last year the camp was full with 18 campers.  Cathy is concerned the camp will show a loss with only 9 campers.  Carol Davis is negotiating with Jackson County Parks and Recreation to waive the $400/day arena use fee they are charging this year.  They didn’t charge this last year.  In 2007, the camp went over budget mostly due to food costs.  The Board discussed publicity options to generate more attendance, such as flyers at the Mill Creek Pony Club trials, an article in the Purina Checkerboard Corrale, a Rebion IV yahoo blast, 4-H, etc.  Carol will get with Cathy and discuss tactics.  The fee for the camp is $250 which includes food, lessons, activities, etc.  Campers need to bring their own horse and feed.  Margene Swarts moved that we allocate an additional $500 to the Youth Camp budget.  Kathy O’Brien seconded.  The motion was approved.
e. Longview Horse Park:  Linda Landers was absent.  KCDS donated $1,425 for arena repair.  Prior to the May show, the arena base was repaired and some sand was removed from the warm-up.  Both riding surfaces were leveled.  We heard compliments from competitors on the footing at the May show.  Kathy O’Brien said that Susan O’Shea and Denise Dailey have formed a Long Range Planning Committee as part of the Longview Horse Park Board.  This committee has interviewed four equestrian facility architectural firms and has engaged a firm from Oregon to evaluate the current facility and develop a plan for additional park usage that would include additional stabling, infrastructure and roads, and two additional competition rings.  The plan is to be able to hold larger shows and hunter/jumper shows at the park.  Fund raising and matching grants will be needed to implement this plan.  The Longview Horse Park Board is funding the fee for this evaluation and design work which is $2,322.50.  For an additional $300, the architects will evaluate the current arenas and warm-up.  Maggie Stonecipher moved that KCDS support up to $300 in fees for this evaluation.  Margene Swarts seconded.  The motion was approved.  
f. Extension Newsletter:  Staci Meyer has accepted an advertising position in New York City, but she will continue to do the newsletter remotely as long as she can.  She is moving in June.  She also has a recommendation of someone who might do it when she is unable to.  The deadline for the next newsletter is May 15.
g. Sponsorships:  Katie Beth Deschepper reported that she has received $5600 in sponsorships and advertising.  Including in kind gifts, the total is $5,900.  She is planning a “KCDS” day with Horse Hardware and CM Tack.  These events will offer members a discount on purchases and also will be a membership drive.  More information to come.
h. Sport Horse:  The MASA website is updated with new baby announcements.
Unfinished Business

a. No unfinished business. 
New Business

Peggy Keller said that Linda Davies had talked to her about sponsoring a year-end pony award.  Peggy asked Linda to talk to Carol Davis.
Calendar Reminders

a. Newsletter Deadline—May 15
b. Horse Show Committee Meeting—May 20th, 6 p.m., Blauvelt Law Firm office

c. Schooling Show—May 31st, High Point Farm

d. Next Board Meeting—June 2nd, 7:00 p.m. at Stoney Meadows Farm., Meg Hawthorne is hostess. 

e. Youth Camp— June 9th-12th,  Longview Horse Park
f. Adult Camp— June 25th-29th, William Woods University
g. Schooling Show—June 21, Stone Wall

h. Schooling Show—June 28th, High Point Farm

Adjournment

Margene Swarts moved to adjourn the meeting at 8:15 p.m.  Kathy O’Brien seconded.  The motion was approved.
Minutes submitted by Kris Tilson.
