Meeting Minutes
Kansas City Dressage Society

June 2, 2008

I. Call to Order:  President Carol Davis welcomed everyone and called the June board meeting to order at 7:05.  Attending the meeting were:  Carol Davis, Janet Blauveldt, John Fricke, Nina Fricke, Meghan Nichols, Beth Springer, Peggy Keller, Terri Becker, Kathryn O’Brien, Ganis Himes, Kathy Childs, Cindy Fletcher, Staci Meyer, Kindra Wilson, Rebecca O’Bea, Bria Lewis, Aubrey Cogswell. The meeting was held at Stoney Meadows Farms in Bonner Springs, Kansas.  

II. Recording Secretary’s Report:  Carol Davis reported for recording secretary, Meg Hawthorne, who was ill.  Cindy Fletcher substituted for Meg Hawthorne as recording secretary.  Motion to approve May 8 minutes by Carol Davis.  Corrections were made by Nina Fricke to minutes (substitute secretary did not get all of corrections).  Janet Blauvelt moved to approve minutes as corrected; Nina Fricke seconded.  Motion carried. 

III. Corresponding Secretary:  No report
IV. Treasurer Report:  Savings in Stanley Bank $2547.91; Savings 198 $11291.75; Checking 813 $1554.41; CD Balance as of 03/13/08 $11746.46.  
V. Standing Committee Reports

A. Activities/Hospitality:  No report
B. Bylaws:  No report
C. Communications:  No report
D. Education
i. “L” Program Update:  Rebeca O’Bea reported that there were no participants to date for the “L” program.  There is no minimum of participants required to hold a clinic.  If anyone is interested in auditing, the cost is $25/day, or $40 for both days. 
ii. Instructors’ Certification Program Update:  Kindra Wilson reported that the date for the certification workshop may be changed to August 23 – 24 due to instructor preference.  Demo riders are needed for the August workshop.  The pre-certification examination will be held November 8 – 9.  One examiner is scheduled, and Kindra is searching for a second.  
iii. Adult Camp Update:  Terri Becker presented the proposed camp budget.  Thirteen  KCDS and Columbia members have signed up.  Camper gifts have been purchased.  $340 of $525 budget spent on tote bags from Dover.  Questionnaires have been returned and directions sent to participants.  Rental car reserved for instructors, the food menu has been confirmed, and dormitory reservations confirmed.  Still to do:  organize rider groups.  Discussion ensured regarding whether or not KCDS has a waiver of liability that campers sign, or if William Woods waiver is sufficient.  Terri is also working on notebooks for instructors and packets for campers.  
E. Finance Committee:  The finance committee met on Memorial Day.  All committee members recognize that the treasurers do a lot of work.   It is recommended that the Endowment Fund be maintained in a separate interest bearing account yet to be determined.  The committee has been asked to review the current Expense reimbursement rules and associated policy.  Input from members is requested by July 10.  The committee suggests that items to be added to the Bylaws include:
1. A definition of which officers should have access to the Society’s funds and thus have signatory access to the funds.

2. An entry that the Society’s meetings and related business will be governed by the “Robert’s Rules of Order, Newly Revised.”

The following items are referred to the Board via motion for immediate acceptance:

1. Moved that the required annual financial statement follow that described in Robert’s Rules of Order, that the completed report be referred to the Budget and  Finance Committee for audit, and that the Board accept, by approved motion, an annual financial statement which shall be presented to the membership.
2. Moved that the Board maintain a single checking account for the regular deposits and disbursements of Society’s monies, one additional interest bearing long-term account, and that such accounts do not change financial institution from year-to-year regardless of internal or local preference. 

This carried on the first motion. No second was required since the motion was brought by the Committee.  Kathy O’Brien questioned whether or not the motion was too restrictive.  John Fricke amended the motion. Motion carried. 
F. Membership:  Nina Fricke reports 3 new members for KCDS; 34 new members for the year.  Discussion ensued regarding educational articles in the Dressage Extensions newsletter, as well as the idea of giving volunteer hours for articles by trainers.  

G. Topeka Chapter:  Kathy Childs reported that the Topeka chapter met in May.  The next meeting is May 9, 2008.  A video on Mikmar bits will be viewed.  The Topeka Chapter will host the July meeting.  Katie Eidson will give a Friesian demonstration.  
H. Nominating Committee:  No report.  

I. Awards:  Cindy Fletcher thanked everyone for their help during the May show while her mare was foaling.  MASA inherited old KCDS ribbons and will be returned to KCDS.  

J. Historian:  Meghan Nichols is composing a letter to USDF.  Staci Meyer has hard copies of KCDS Extensions newsletters to give to the historian.  

K. Horse Show Committee

1. 
May Show Report:  Janet Blauvelt reported that the May show took in $23,000, with 
expenses of $19,000, for a profit of over $4,000.  

2. 
The committee met on May 27, 2008.  Debbie Gregoire will manage the October 
championship schooling show.  Judges TBA.  Committee would like an R or S judge, as 
well as an L.  John Fricke will serve as show secretary.  A volunteer coordinator is 
needed.  

3. 
For 2010, KCDS is considering a change of venue for the Topeka show, and possibly 
make it two shows.  A new chair is needed for the horse show committee and to manage 
the May show.  A subcommittee will take a look at the schooling shows and scheduling.  

L. Junior Young Rider:  No report.
M. Youth Camp: Cathy Cowger reported that 14 campers are signed up.  

N. Longview Horse Park:  No report.  Kathy O’Brien stated that an equine architect is coming to Longview.  KCDS will pay for the cost of evaluating the horse rings, the possibility of additional rings, and updating the facilities.  The cost for this evaluation will be $350 - $400.

O. Sponsorships:  
P. Sport Horse:  Kathy Childs reported that several MASA members competed at the Cornhusker Classic in Nebraska.  All horses from our area qualified for the championships in Oklahoma September 6-7.  The MASA breed show will be held on August 16.  

Q. Kris Tilson is moving to St. Louis for a new job.  The Nominating Committee will identify a candidate for corresponding secretary. 

R. Adjournment:  Peggy Keller made the motion to adjourn the meeting.  Kathy Childs seconded and the motion carried.  

