Kansas City Dressage Society

September 11, 2006

Board of Directors Meeting Minutes

Call Meeting to Order:  President, Kindra Wilson called the meeting to order at 7:12 p.m.  Attending the meeting was:   Karin Glynn, Peggy Keller, Heidi Williams, Janet Blauvelt, Joyce Hardesty, Jill Knott, Ginny Derikrava, Margene Swarts, Katie Edson, Carol Davis, Dawn Kindt, Jerry Glynn, Terri Becker, Nina Fricke, Ann Borel, Kathy Childs, Staci Meyer, Maggie Stonecipher, and Kris Tilson.  

Approval of August Minutes:  Margene Swarts moved that the August Minutes be approved.  Carol Davis seconded.  The motion carried.

Membership Report:  Terri Becker reported that there were no additional new members or renewals last month.  The USDF is moving to a January 1 through December 31 membership year in 2007.  KCDS members should renew their membership for 2007 by December 31, 2006, to make it easier for KCDS to do the renewals with USDF.

People thinking about joining KCDS for the first time are encouraged to join before November 1, 2006 and they will receive the last two months of 2006 as well as 2007 for their membership fee.  They will also be eligible for the USDF member discount at the national USDF convention and symposium which will be held in Kansas City, Nov. 29 – Dec. 3.

Total Members 

263
New Members


  36

Renewal Members

227


Individual
186 (Total Voting Members Individual and Family 225)


Family

  40


Junior

  31


Honorary
    6

Treasurer Report:  Jerry Glynn reported that we have a “healthy operating account balance.”  Some of the show costs and arena letters costs are still not reflect in this statement.  Our $11,000 CD is maturing soon.  Jerry made a motion that we rollover the principle and interest into another six month CD.   Kathy Childs seconded.  The motion was approved.

Maggie Stonecipher moved and Carol Davis seconded that the Treasurer Report format be amended to include the amount invested in the CD be added as a separate line item under the Endowment Fund heading.  The motion was approved.

The Closing Balance in the Operating Account as of August 30, 2006, was $26,711.39.

Opening Balance as of 7/28/06

$38,701.99

Deposits




$     465.00

Withdrawals



           ($10,545.63)

Outstanding Deposits



$       53.00

Outstanding Withdrawals

           ($  2,044.53)

Interest





$       81.56

Returned Checks



$         0.00

The Closing Balance of the Endowment Fund as of September 1, 2006, was $447.50; we have received $.94 in interest. $11,000 has been moved to a CD.    The KCDS Savings Account earned $35.50 in interest and had a balance of $10,680.40 as of September 1, 2006.  

Topeka Chapter Report:  Kathy Childs presented the Topeka Chapter report.  The group’s normally scheduled meeting is tonight, so several people attended the KCDS meeting.  Ann Borel, Ganis Hines, and Joann Stamm participated in dressage at the Sunflower Games.  The Sunflower Games are a statewide sporting competition that mirrors the Olympics.  

Old Business:

A.  October Newsletter: Melissa Allen, Terri Becker, Pat Reese, and Ginny Derikrava will write the bios; Margene Swarts will write the Letter from the Board.  

B.  October Meeting: The next board meeting will be held on October 2 at 7:00 p.m. at Stoney Meadow Farms, 16907 158th St., Bonner Springs, KS.  All members are invited to attend.  Refreshments will be served.  Maggie Stonecipher is the hostess.

C.  Horse Show Committee Update:  

i.  October Show:  Janet Blauvelt, the show manager for the October 7 Schooling Show Championships and Open Schooling Show, said that the show planning is in fantastic shape.  Ginny Derikrava has already filled all but a couple of the volunteer slots.  Anyone needing to complete their volunteer hours to be eligible for year-end awards should contact Ginny to volunteer.

The new arena has arrived.  The budget that Janet presented last month is slightly understated.  Longview raised the day fee by $25 and the stalls this year; Janet was working from last year’s budget.  

Peggy Keller got the pinnies screen printed. She brought a sample of the bright yellow pinny with bold black lettering.  It looks very nice.

Jerry Glynn volunteered to water and drag the arena for the show.

ii.  Purchase of Competition Arena Letters:  When the arena arrived, it was realized that the letters that were included were not the cone letters, Terri Becker reported.  The letters were designed to hang over the arena sides.  She also said that because the arena was ordered for a GMO, the company gave us a 6% discount.  The Elite cone letters, like the set we currently own, are $381.  We would also receive a 6% discount on these as well.  Maggie Stonecipher moved that we order another set of Elite cone letters so the two arenas will be uniform.  Kris Tilson seconded.  The motion was approved.

iii.  2007 March Show Manager Needed:  Kris Tilson volunteered to serve as March show manager.  Katie Edson from the Topeka Chapter attended the meeting because she is volunteering to be the Volunteer Chairman.  The show will be held at the ExpoCentre on March 17 & 18, 2007.  It will be a USDF Qualifying Competition for the 2007 North American Junior and Young Riders’ Championships (NAJYRC).  To host these classes requires two “S” judges, which are being contracted.

Janet Blauvelt will be the Show Manager of the May show and Julie McCrady and Aless Hall will be the Show Managers of the July show.

New Business:

A.  2006 Awards Banquet and Silent Auction:  Jill Knott, the Silent Auction Chair, reported that she preparing letters to solicit items.  Board members are asked to bring a bottle of wine for a wine basket and 3 additional items for the auction.  The Banquet is January 21, 2007 at the Holiday Inn in Olathe.

The only negative feedback from the last banquet was focused on two items—the food and the length of the program.  Ginny Derikrava said she is working with the hotel to incorporate the food feedback this year.  The group discussed various ideas of how to recognize individuals’ achievement and also shorten the length of the awards program.  A committee will be formed to work on the Awards program.

B.  USDF Convention:

i.  Bandanas for Region 4 party:  One of the other Region 4 GMO’s issued a challenge that rather than only contribute $100 for the party, that each GMO contribute $1 for each member.  To answer this challenge, KCDS would need to contribute an additional $163.  The group discussed that they would rather buy the bandanas that will be passed out at the party—a different color for each region, than participate in this challenge.  We discussed what the bandanas should look like.  Maggie Stonecipher moved that Kindra and a committee look further into the cost of printing the bandanas and that we spend a total of $300 for this effort.  Carol Davis seconded.  The motion was approved. 

ii.  Custom Cooler for the Region 4 Silent Auction:  At last month’s meeting, KCDS decided to fund a custom show sheet to be donated to the Region 4 Silent Auction fundraiser.  The idea was to have samples of materials and trims on display so that buyers could see what the sheet could look like.  The lucky winner would be able to custom order a sheet.  

Sheryl McClure of Horse Hardware told Kindra Wilson that if this wasn’t carefully orchestrated that it could turnout badly.  It seems that not all materials are always available, plus it’s difficult for someone to “design” a sheet remotely without being able to see the colors, etc.  The group decided that a condition of the auction item was that the winner would need to work with Sheryl to order the sheet during the convention.  That way the winner would be assured of material and color availability.

C.  Board Planning Meeting:  

The Board of Directors will meet on November 12 from 1:00 p.m. to 4:00 p.m. at Stoney Meadows, to plan 2007’s budget and activities.  Committee Chairs and Show Managers need to develop their budgets in advance and attend the meeting.  Members are welcome to attend. 

Other Business:

The Topeka Chapter will not be doing a horse show volunteer of the year award this year.

The Dutch Keuring will be September 20 from 8:30 – 12:30 at High Point Farms.  Nina Fricke reports that the road is under construction so interested participants and attendees should call her for directions.  This is the first time in the recent past that a Dutch Keuring will be held in Kansas City.

The Mid-America SportHorse Association will hold its breed show at Longview Horse Park on October 8.

The USDF sent KCDS a thank you for the $500 we donated to the Advanced Young Rider program.

Adjourn:  Maggie Stonecipher moved that the meeting be adjourned. Carol Davis seconded.  The motion carried.

Submitted by Kris Tilson, Recording Secretary

