Kansas City Dressage Society Board of Directors Meeting
April 2, 2007
Call to Order:  President, Carol Davis welcomed everyone and called the April board meeting to order at 7:00 p.m.  Attending the meeting was:   Janet Blauvelt, Peggy Keller, Margene Swarts, Kathy O’Brien, Nina Fricke, Meg Hawthorne, Elaine Van Deventer, Maggie Stonecipher, Kathy Childs, Melissa Allen, Staci Meyer, Ganis Himes, Dina Schultz and Kris Tilson.  Heidi Williams was the hostess; thank you Heidi.
Recording Secretary’s Report:  Margene Swarts moved to approve the March minutes.  Meg Hawthrone seconded.  The motion carried.

Corresponding Secretary’s Report:  nothing new
Treasurer Report:  Elaine Van Deventer reported that the books are at the accountants who is doing the year end reporting and taxes.  As of April 2, the accounts at Gardner Bank are as follows:

Opening Balance as of 3/31/07


$ 11,140.97


Receipts:



Sponsorships



$   2,770.00



Memberships



$   2,055.00


March Show



$ 15,940.00



Miscellaneous



$   1,115.00




Total Receipts

$21,880.00


Disbursements:



March Show 



$ 7,277.43*



May Show



$    199.60



July Show



$    100.00



All shows



$    485.83



USDF Membership Dues

$    586.00



Newsletter and Directory

$ 1,607.93



Miscellaneous



$    179.69



Total Disbursements

$10,436.48

Ending Balance in Checking:



$22,584.49

Due to the Endowment Fund



$  1,877.00

Stanley Checking as of 3-1-07


$  1,532.27

Stanley Savings as of 3-1-07



$10,890.04

Available Funds:




$33,127.80*

*There are still outstanding bills for March Show

Kathy O’Brien moved and Kathy Childs seconded that the treasurer report be accepted and filed for audit.  The motion carried.

Standing Committee Reports:  2007 Plans and Updates

a. Activities/Hospitality:  Peggy Keller reported that 70 people attended the dinner/party on Saturday evening at the March show.  She has ordered the tents for the May and July shows.
b. Bylaws:  Jill Knott was not in attendance.
c. Communications:  Maggie Stonecipher said she had emailed dressage show and schooling show dates to Ernie Rodina at Purina, to Horse Tales & Sales and 6 other publications/contacts.

d. Education:  No report.
e. Finance:  No report.
f. Membership:  Nina Fricke reported that we have 34 brand new members which represent more than 10% of our total membership.  42 members have not renewed.  Nina asked the Board to contact those people and encourage them to renew. The following are the 2007 membership statistics as of April 2, 2007:
	Total Members
	244

	   New Members
	  34

	   Renewal Members
	210

	Individual
	168

	Family
	  25 (56 people)

	Junior
	  35

	Honorary
	    6


g. Nominating:  Maggie Stonecipher is the chair of the committee.  The members are:  Ginny Derikrava, Aless Hall, Rebecca Rigdon, and Heidi Williams.
Topeka Chapter Report:  Kathy Childs reported the chapter put together the volunteer/competitor bags for the March show.  Thank you to the Topeka Chapter for doing the shopping and assembling 100 bags.  The next meeting is at 7:00, April 9 at Joann Stamms.  They will watch the DVD, The Winning Edge.
Committee Chair Reports – 2007 Plans & Updates

a. Awards & Schooling Shows:  Melissa Allen said that the Equi-Spa products were very popular first prize awards.  She is reordering them.  She is sending 6 dog mugs back and re-ordering more dressage mugs.  She is also ordering 9 coolers for Overall High Point Awards.  She will mail the remaining March show ribbons and prizes to recipients. 
b. Historian:  Meghan Nichols did not attend.
c. Horse Show:  
i. March Show:  Kris Tilson reported that the March show should make a small profit when all the bills are paid.  The show ran from 7:29 a.m. Saturday until 10:20 p.m. and from 7:00 a.m. to 5:20 p.m. on Sunday.  60 horses competed.  She also volunteered to be the show manager for the March show in 2008.  A Big Thank You to all the volunteers.  They really stepped up and made the whole weekend run smoothly.  Katie Edson did a great job as Volunteer Chairperson.  Her idea of an email address for volunteers was a really good one.  Dawn Kindt helped Melissa Allen with the awards.  Peggy Keller threw a great chili party.  Joyce Hardesty, the TD, sent a very nice thank you note with a copy of the USEF report congratulating the GMO for putting on such an outstanding show.
ii. May Show:  Janet Blauvelt reported that she still did not have someone to water and drag the arena.  Janet’s daytime contact information has changed.  Her phone number is: 816-556-0818; her email address is:  jb@blauveltlaw.com.  
Kathy O’Brien, May volunteer chairperson, brought the final t-shirt artwork and quote for the volunteer gift.  They will be white with black printing.  The artwork is a silhouette horse head in double bridle with “Dressage at Longview” in an arch above and “Kansas City Dressage Society” in an arch below the art.  The back of the shirt will have the following quote from Loula Long Combs:  “When I am feeling blue and feel like I haven’t a friend in the world, I take out one of my horses, and after a few hours alone with him…the world is all made new for me.”  

iii. July Show:  Neither Aless Hall nor Julie McCrady was present to give a report.

iv. Horse Show Committee meeting:  The next opportunity to volunteer is the Horse Show Committee meeting that Kindra Wilson is hosting on April 16 at 7:00 p.m.  The meeting will be held at 7903 Bond Street in Lenexa.  Call Kindra for more information.

The Board determined a procedure for tracking volunteer hours for both year-end awards and the Volunteer recognition awards.

1. Volunteer Chairpersons, Committee Heads and other “Leaders” of an activity are responsible for tracking and submitting all the volunteers’ names and horse show hours or non-horse show hours to Maggie Stonecipher.  Chairpersons, Committee Heads and other Leaders should include their hours as well.
2. Maggie Stonecipher will track the volunteer hours on the website.  Members can check the site to make sure all of their hours have been recorded.

3. Year-end awards and the volunteer recognition program will use the website as the “official” record of hours worked.

4. If a member believes that her hours are not recorded correctly, she should contact the volunteer coordinator of the activity to resolve the issue.
d. Junior/Young Rider:  The junior/young riders sent notes to the show manager and the Board thanking them for supporting their fundraising efforts for team competition.  They raised $200 at the March show.  
e. Longview Horse Park:  Linda sent an email with her report.  The Jackson County Parks and Recreation said that the budget has been cut for arena maintenance.  Linda is talking to Jess who is president of the Longview Horse Park board about hiring Gary Knaus to make an estimate with a detailed description of what needs to be done.  Ultimately, KCDS believes the Longview board should pay for the arena to be leveled.  Several members of KCDS board are following up on this issue prior to the next Longview meeting.
f. Extension Newsletter:  The deadline for the next newsletter is April 10.  .  Meghan Nichols will write the Board article about the Jane Savoie clinic.  Janet Blauvelt will write the Meet the Board article about our junior/young riders.

g. Sponsorships:  Margene Swarts reported that Hoofpicks Equine Photography is a new Silver sponsor.  This is Dina Michaels’ new business.  She will be the official show photographer at the May, July and October show.  She is also going to work with Margene on creating a calendar of KCDS events and members for 2008 that the club can sell as a fundraiser.  The calendar should be out in October.  More than $8,000 has been raised in sponsorships so far this year; this exceeds last year.
h. Sport Horse:  Kathy Childs said that MASA will be holding breed shows at the Cornhusker Classic, May 19 & 20; at White Fox, August 25; and a final competition in September.  The dates and locations of the shows as well as inspection dates are on their website—www.midamericasporthorse.com  

Unfinished Business


No business was discussed.
New Business

a. Fundraising ideas for JR/YR:  The junior/young riders will be selling dessert at all of the shows.  
b. Nominations for PM Delegate and Region 4 Youth Executive Board Member deadline is April 15.

Calendar Reminders

a. Newsletter Deadline—April 10

b. May Hostess—Kindra Wilson

c. Next Board Meeting—May 7, 7:00 p.m. at Stoney Meadows

Adjournment

Janet Blauvelt moved to adjourn the meeting at 8:24 p.m. Heidi Williams seconded; the motion carried.

